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Session outline
Orientation to where AHP 
workforce sits in context to 
optimisation, quality, productivity 
and staff support

Physiotherapy workforce data 
looking at profile, growth, skill mix, 

and supply lines

Our Southwest population
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Purpose: to ensure the right staff with the right skills are in the right place at 
the right time to deliver quality care and strategic objectives of NHS

Allied Health Professions (AHP) workforce optimisation

Adapted from Rob Goddard's work, 

Head of Workforce Pathways at NHSE 

Service 

users
Improved health outcomes

Workforce, training 

and education

Workforce Quality
Optimisation

Productivity

Data needed

Outcomes

Treatments

Capacity

Plan vs actual

Retention

Wellbeing

Establishment 

(Demand), job 

planning, activity data, 

wider job role delivery

Operational service delivery

Preceptorship, career 

pathways, training 

needs, staff survey, 

sickness absence

Outcomes, targets, 

audits, service 

evaluations, 

benchmarking, risks
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What 

workforce 

have you 

got?
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Workforce overview for South West 

ESR data 

as of 

September 

2024 
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AHP workforce overview for South West 
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Support workforce: Physiotherapy 

Overall reduction in support workforce numbers, with reduction in 4 

of 7 ICS

Higher proportion of females to males, with majority sat in 35-54 

years of age bracket.

Less ethnic diversity and international workforce than registered 

physiotherapist workforce

Higher % identify as LGBTQIA+ and self-reported disability than 

registered physiotherapist workforce



9



10



11

12 month average rolling turnover rate for AHPs in Southwest is 11.7%, for 
Physiotherapy its 13.3%

Retention rates for AHPs in Southwest average 88.3%, physiotherapy 86.7%

Workforce age and tenure
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Joiner trend is downwards, leaver trend is upwards

Leavers from Physiotherapy

Average age on 
leaving 39 years 

old 

Average length 
of tenure prior to 

leaving is 5 
years

29% move to 
another NHS job

18% move out of 
NHS

11% retirement ?? rest

Similar rates for 
male and female 
workers
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What 

workforce 

do you 

need?
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Percentage of population 65 years or older in 2024 versus 2043

Southwest is the region with the highest proportion of population 65 years or older

3 strategic 

shifts for 

NHS (from)

3 strategic 

shifts for 

NHS (to)

Hospital Primary 

care and 

community 

services

Analogue Digital

Treatment Prevention
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What 

workforce 

can you 

get?
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Undergraduate education 
provides main supply of 
newly qualified staff

•Multiple education providers in 
region

Apprenticeships

•Numbers are increasing, what 
are the optimal numbers?

Wider labour market

•Ability to recruit from the wider 
labour market is generally 
easier for acute and 
musculoskeletal services, than 
for primary and community 
services

International recruitment

• Is there a need to broaden 
workforce recruitment scope?

Return to Practice

•Around 42 physiotherapists 
complete RtP per year in 
England, around 7 per year in 
Southwest

Retention

•Recruitment, onboarding, 
preceptorship, career 
pathways, pillars of practice, 
recognition and value, 
professional development 
opportunities, flexibility 

Digital and technology

•How can this support your 
workforce in service delivery?

Maximise all levers

Physiotherapy workforce supply lines

Dependencies

Finance, 

affordability

Workforce stability 

and productivity, 

with high levels of 

wellness

Placement 

capacity, and 

practice 

supervisors, 

educators
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Data

NHS England's Workforce Intelligence Portal 
WIP Access Request form

Model Health benchmarking and productivity

Clinical productivity

Resources around productivity can be found at 
Clinical Workforce Productivity - FutureNHS 
Collaboration Platform

Email the regional NHSE AHP team at 
england.ahpwte.sw@nhs.net

Find all Southwest AHP related information on 
our evolving FutureNHS space

Signposts

https://forms.office.com/Pages/ResponsePage.aspx?id=slTDN7CF9UeyIge0jXdO41fWdvHVUHBEsPXqH4rvjAhUMTE1RUhJTFRSWERGWTk5VFQxMFg5R1VSTSQlQCN0PWcu
https://www.england.nhs.uk/applications/model-hospital/
https://future.nhs.uk/connect.ti/ClinicalWP/grouphome
https://future.nhs.uk/connect.ti/ClinicalWP/grouphome
mailto:england.ahpwte.sw@nhs.net
https://future.nhs.uk/SouthWestAHP
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What actions are 
needed now to 
enable the current 
and future Southwest 
Physiotherapy 
workforce to be 
optimised, and 
deliver the most 
effective quality care 
to the population?



Thank You

        @NHSSW

        youtube.com/@nhssouthwest 

 england.nhs.uk/south
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End slide

Sarah.Ashley-Maguire@nhs.net
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Additional information 
requested in Band 8 
workforce
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