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CSP WELSH BOARD OBJECTIVES SETTING FOR 2022 TO 2023 (final) 

The CSP Welsh Board Executive has reviewed its 2021/22 objectives and has considered a horizon scan for 2021/22 in order to develop objectives and a 
work plan for 2022. 

The CSP Welsh Board continues to work within the CSP Corporate Strategy for 2020 – 2022 and fully supports the vision for physiotherapy – to transform 
lives, maximise independence and empower populations. 

The CSP Welsh Board has ensured that its objectives support the CSP Corporate Strategy 2020 – 2022.  

The roles of Welsh Board are identified as: 

1. ‘Transforming’ – Using communication, education and engagement of members 
 

2. ‘Influencing’ - Making the case to policy makers and stakeholders  
 

3. ‘Championing’ - Developing and using evidence to promote the value of physiotherapy 
 

4. ‘Empowering’ – Supporting and encouraging members in Wales to be involved in CSP activities and campaigns 
 

5. ‘Positioning’ - Keeping a watching brief on developments that affect CSP members in Wales 
 

‘At a Glance’ - CSP Welsh Board Objectives for 2022 
 
1. Engaging and empowering the CSP membership in Wales including linking with other CSP networks 
2. Valuing diversity and continuing to apply the CSP’s Equity, Diversity and Belonging Strategy in Wales 
3. Influencing and campaigning for change 
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Link to Corporate Objective – Build a thriving physiotherapy community  

OBJECTIVE 1 ACTIONS FOR BOARD BUDGET STAFFING REQUESTS OUTCOME & IMPACT 
(review at end of year) 

Engaging and 
empowering the CSP 
membership in 
Wales including 
linking with other 
CSP networks 

*Develop further use of 
communication tools to connect with 
members 

*Support networks to flourish (private 
and independent sector highlighted) 

*Work with CSP networks, in particular 
BAME, CSP LGBTQIA+ and Disability 
net  

*Use of the zoom license  

*Support the work of the ‘Stronger My 
Way’ campaign by holding an event for 
the CSP Welsh Membership 

Zoom license 
X2 £288/year 

 Will require support from: 

Campaigns and Regional Engagement Officer 

Public Affairs and Policy Officer 

Professional Advisor 

Admin Officer 

 

 

Link to Corporate Objective – Support members in their professional and working lives  

OBJECTIVE 2 ACTIONS FOR BOARD BUDGET STAFFING REQUESTS OUTCOME & IMPACT 
(review at end of year) 

Valuing diversity and 
continuing to apply 
the CSP’s Equity, 
Diversity and 
Belonging Strategy in 
Wales 

*Work with the education sector in 
Wales to consider how the profession 
develops the workforce of the future 

*Fund ‘allyship’ training for CSP 
members in Wales 

Nil known (at 
present) – but 
there could be a 
cost for putting 
on an event 

 

Will require support from: 

Campaigns and Regional Engagement Officer 

Public Affairs and Policy Officer 

Professional Advisor 
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*As the action plan for the CSP’s EDB 
Strategy is taken forward, consider the 
implications for CSP members in 
Wales and facilitate action locally and 
with network groups 

 Admin Officer 

Plus – CSP Officer leading on EDB, Waheeda 
Aadam 

 

 

 

 

Link to Corporate Objective – Champion physiotherapy 

OBJECTIVE 3 ACTIONS FOR BOARD BUDGET STAFFING REQUESTS OUTCOME & IMPACT 
(review at end of year) 

Influencing and 
campaigning for 
change 
 
 
 

*Address physiotherapy support worker 
developments in Wales 
 
*Support the work of members who 
have undertaken influencing training in 
their campaigns 
 
*Consider the changes in Wales in 
Health and Social Care (as part of a UK-
context), in particular the Primary and 
Community Care developments and the 
National Clinical Framework 
 
*Consider environmental issues 
 

Nil  

 

 

Will require support from: 

Campaigns and Regional Engagement Officer 

Public Affairs and Policy Officer 

Professional Advisor 

Admin Officer 

Plus also CSP P & D Officer who leads for 
Support Workers, Claire Fordham 
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Business as usual 

 Active engagement and contribution to CSP Annual Representatives Conference (ARC) 

 Supporting the CSP in all UK-wide national campaigns  

 Supporting CSP ‘Team Wales’ staff with any responses to consultations 

 Keeping a ‘watching brief’ on the work of Health Education & Improvement Wales (HEIW) 

 Providing information and support (as appropriate) to CSP Council & Committees including the development of the CSP’s Corporate Strategy 

 

CSP Welsh Board  January 2022 


