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Transition to an AHP Councll s
A

»Lincolnshire AHP Strategic forum formed in 2016

»>National drive to establish AHP Councils in every
STP/ICS footprint.

»Developing across Midlands and East region

»Strategic advice and assurance related to AHP
contributions to value, quality and transformation
Initiatives.

»Reporting directly to Lincolnshire Workforce Action
Board (LWAB)
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Lincolnshire AHP Strategic Plan
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Five high level themes: ‘,ﬁa
- High Quality Patient Services fncn
- Education Lincolnshire

Allied Health Professions

- Recruitment and Retention Strategic Plan

- Innovation and research

- Recognising and valuing
excellence in Lincolnshire o |
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What was achieved in 2018/19

Lincolnshire Allied Health Professions
Strategic Plan — Review 2018/19

The thermes within the 2018-21 AHP strategy were developed to reflect the local priosities. of the
Lincalnshire STP and the national agenda, including AHPs inte Action: A mandate for changs (NHE  #LINCSAHPS
England, 2017). The ability to achieve the gims a5 gutlined in the strategy will ensure 2 sustainables AHP

warkforce able to provide quality sutoomes. and mest the requirements of health and care for the

pospulation of Lincolnshire. g'u i an owerview of the sutcomes from 201813

% High quality patient services
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and - Creating a ‘
AHP community

® OiSass, Ouupdaiced Thaapial  Phyictepial aed
ipamab aril repodw Therapil wppueraml m e
practice

*  Aowedy promedey el v it

®  Lad e ralcrd wnd Supshdl canpan

*  Saueal urdiey o Cocpaserd Thaasy e Fnmary G

* CAH ok ik pat of Bl Ml ol

* et Gty Sosek cedelde i colldcton
Uninsriity of ol

®  Hars itk hocad HEs 5 dewdiep jrint aafomic aed disicd

Lmln.

i— e
r—nmwmm *  doutced Ouopatioed Thragial o betwa LOH a5t
e ——

v A cdebratind wl Leasiey Sommil with cer 60 imdacuds
e for nagced aed paiced e, publiciices. asd
L=

* i e oo in peebnaional Body nle

* Matwrdly adecwaingd o e 0 &4 Courcly ard Faes
stnzey rutcrd link with ot e, e maniciegppe.

B A ool e woppsrial e ir smsabie
Seatumy e, irtutiey Twa ke Sy Sl
locdl, Hiked  GamlAedince  ad Seeeied e
Eroprammy

Background:
(. \

» Lincolnshiine AHP Strategic Forum formed in 2016 © brought together AHP beads and o professional keads aonoss Linaolnshire:

» Callectively infarmed and develaped an overarching AHP waridonos supply strategy to address the nends of the Lincodnshine
BTN,
# In 2017 the group were finalists 3t the Chicf Allked Health Professional Officers Awards in the Warkforos Leader Categony.

= The @roup Provkdes represemation for il AHPS 20n0s The System and works 25 an influencng 2nd reference group 1 suppon
the ETP and dewelap oross anganisationad warking where it benefits sendos users receiving AHP senaccs.




What are we doing? Sz

#LincsAHPs
- All professions and all organisations represented

- Mapped AHP strategy to Lincolnshire Long term
Implementation plan and People plan

- Strengthening the AHP voice

- Health Education England (HEE) - Regional AHP
Workforce Transformation Board.

- Regional consistency sharing best practice
- Opportunity to promote Lincolnshire



