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Transition to an AHP Council

Lincolnshire AHP Strategic forum formed in 2016

National drive to establish AHP Councils in every 

STP/ICS footprint.

Developing across Midlands and East region

Strategic advice and assurance related to AHP 

contributions to value, quality and transformation 

initiatives. 

Reporting directly to Lincolnshire Workforce Action 

Board (LWAB) 



Lincolnshire AHP Strategic Plan

Five high level themes:

• High Quality Patient Services

• Education

• Recruitment and Retention

• Innovation and research

• Recognising and valuing 

excellence in Lincolnshire



What was achieved in 2018/19



What are we doing?

• All professions and all organisations represented

• Mapped AHP strategy to Lincolnshire Long term 

implementation plan and People plan

• Strengthening the AHP voice

• Health Education England (HEE) - Regional AHP 

Workforce Transformation Board. 

• Regional consistency sharing best practice

• Opportunity to promote Lincolnshire 


