How to Guide — Finding and Using SESL decision support tool 03/07/2018

Look for thefl Squares within the screen shots below.

To find the SESL decision support tool you need to access the Learning Hub. Log
into the CSP website and select e-portfolio and Learning Hub within the
Members Resources
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this website first

Help shape CSP's
FUTURE

Q) Finaus on Facebook
Ifyou need some help getting started. please watch

0 Find us on Vimeo video guidance about uploading content, available
rrrrrrrrrrrrrrrrrrrrrrrrr on the Vimeo website.

CSP Learning Hub

The Learning Hub is a new virtual leaming environment  Twesarsutussusmet
for members. For the first time you can access learning o .
actvities, such as courses, modules and eBites directly
from CSP.

eBites are small, doable chunks of learning that take
about 10 to 45 minutes to complete. Examples include
videos, interactive courses, learning assignments and
PDF downloads. You can also access more familiar CSP career tools on the

P d's calendar an elails about e award

AST REVIEWED

7 October 2017

Help and guidance is now available on the ePortfolio and Learning Hub
homepages. However, please email the Learning and Development team

FEN))

Page 10f8



Within this screen below
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Scroll down to CSP Learning Hub and click on CSP Learning Hub
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Help & guidance

Please click for the CSP Learning Hub

Latest changes | can view

st Year Reflections (5 pages)

Matt Hughes - Updated 19 March 2013
Collection of all of my reflections that | have completed within my
first year at University.
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You will see the SESL toolkit icon in the top banner — click on this icon
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The Staffing Evaluation System for Leaders
Decision Support Tool is now available Click
on the above SESL toolkit button to access.

Before you begin: Terms &
Conditions and Privacy
statement Career Tools Education Awards

2
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Leadership Dev. Programme

Upcoming events

There are no upcoming events

This will bring you to the Toolkit homepage
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actions
Why now?

There is an increasing focus on safe and effective staffing levels. Of central importance is that patients and their relatives and carers

can be assured that care is of a consistently good quality, does not compromise individuals' safety or dignity, and s delivered with
compassion. Staffing levels are a significant element in providing this assurance. However, they cannot be calculated through partial,
short-term or prescriptive approaches to staffing resources, nor can they be addressed in isolation from other factors

What it does and what it doesn’t do ~ rationale for this approach

The style of the tool will support members in making decisions about their staffing levels. The tool will help to develop members' critical
thinking and r Is cannot be addressed in isolation from other factors that
contribute to ensuring the delivery of safe, effective, patient-centred, timely and compassionate care. There are disadvantages to

oning skils in the context of staffing levels. Staffing le

providing a number of staff as an output, e.g. minimum or maximum staff required to run a service. Provision of & minimum number

sufficient to run a safe and effective physiotherapy service. This approach also does not relate to

ot available to suggest specific physiothesapy staffing numbers for a service

could suggest that this is the number
> importance of patient outcomes. The eviden

Service
models Bl
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How to use the SESL tool

Read the front page and then scroll down and click on the ‘Start an attempt’ button.
This will open the ‘My Practice’ page, fill in all the relevant information. For the
Settings and Skill mix section — select all that apply using the ‘Crtl’ key and Left
mouse button simultaneously

-
e@@ https://le.csp.org.uk/local/staffleveltoolkit/pages/ O ~ @ & | [ Toolkit homepage ‘ ‘ A T
A Y
Navigation <
Home
m Dashboard
> Site pages
S Myeomes UK Country and Crown Choose a UK Country and Crown Dependency v
Dependency*
Region* Choose a Region v
Employer/Sector* Choose a Employer/Sector.. v

Setting* Acute - Adult in-patient
Acute - Adult out-patient
Acute - Paediatric in-patient v
Acute - Paediatric out-patient

Skill mix of team* Apprentice
Band 3 o]

Band 4 v
Band 5

Team size in terms of Choose a Team size in terms of whole time equivalence.. -
whole time equivalence*

Terms and conditions
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Example of multiple selections
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SESL toolkit demonstration Related Videos S
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Ellall-2 E) El

Page 4 of 8



After reading and agreeing to the Terms and Conditions, a summary of your practice
selections will appear. You will then need to scroll down and select Stage 1

- | o S
(€5 (E0)] K2 https://vimeo.com 257116977 £ - @ O || [ Safe and Effective Staffing Lev... ‘mSESLtoalkltdemonstratiun‘,, \ & XX

W Login Hostvideosv Sellv Watchv

Stage 1: First-stage questionnaire: Appraising
your understanding of significant factors ;g

Stage 2: Second-stage questionnaire:
Appraising your staffing levels =

[0 Not yet started

SESL toolkit demonstration Related Videos °

@ Autoplay next video

N C T

You will see a range of statements that describe your level of understanding. There
are also E-Bite learning materials that have been designed to support your
understanding of factors to consider — just click on the button

(£50)(20) K2 nttps://vimeo.com 257116977 £ - @ ¢ || [¥ safe and Effective Staffing Lev... ‘SESL!ooIkltdemnnstratmn ; & 3t
|

vimeo Login Hostvideosv Sellv Watchv

We understand how our service delivery matches the service
that we're contracted to provide

@ Autoplay next video

SESL toolkit demonstration Related Videos e
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Example of the Patient Need of the E-Bite learning material
- B-
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Home / Safe and Effective Staffing Levels Decision Support Tool / Patient Need

Patient Need

Welcome to the eBite

This eBite offers information and resources linked with patient need to help you

« review the implications of future demand for physiotherapy services and safe and effective staffing levels [SESL]

» consider the effect of local demographic data and future physiotherapy services

- consider local priorities set within strategic documents and reflect on the enablers and barriers and devise solutions to these priorities
- effect of patient experience on physiotherapy service design.

+ have critical conversations about patient need and SESL for your physiotherapy service

‘ [ Introduction
DIC
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Home

e 12:18
~Bh 11/04/2018
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There are 3 focus areas that you will be asked questions on — patient need, service
deliver and workforce capacity. Within each question, there are prompts for you to
consider — don’t worry not all prompts may apply to you, but you must score each
overall question.
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AVE AND CONTI

We understand how our service delivery matches the service i Level 1 - Some understanding

that we're contracted to provide
Level 2 - Good understanding

areas

explore include

How our service delivery malches Level 3 - Excellent understanding

contract/agreement and in what ways it matches, exceeds or
does not meet this

What we could stop doing without impacting on our fulfilment
of what we are cted to provide

What we o y {0 deliver what we're contracted io
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After completing the questionnaire, a summary of your responses will be shown,
when you are ready select ‘submit’.
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Your responses are shown below.

Patient Need

Workforce Capacity

pleted all questions. Click the submit button to proceed.
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After submission you will be given feedback, using a red/amber/green system.
Feedback can be exported as a pdf and saved for your own records.
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If exporting the feedback as a pdf select the back option to return to the SESL tool
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( CHARTERED Safe staff level toolkit - stage results

Purpose: To enable users to self-assess their readiness to engage with appraising their staffing
levels

Focus areas: Patient need, service delivery, workforce capacity

Self-assessment ratings: 3 levels - Some understanding, good understanding, excellent
understanding. Intended meaning of self-assessment responses:

Level 1 Level 2 Level 3

Some understanding of Good under ding of Excellent under of

significant factors significant factors significant factors

You are aware that your You are confident that you: You have the confidence

access to relevant information levels expressed in level 2
05:25

You are then ready to go to Stage 2, where the process is similar to that of Stage 1.
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